Attachment 8

HAWAI‘l CERTIFICATION INSTITUTE FOR SCHOOL LEADERS
PRINCIPAL CERTIFICATION PROGRAM
PRINCIPALSHIP READINESS VIDEO

SCHOOL YEAR 2025-2026

Your readiness into the Hawai'‘i Certification Institute for School Leaders (HICISL)
Principal Certification Program is a critical component to consider as this is the step to
eventual principalship. In order to clearly understand your own readiness and be able
to describe it, using the Principal Certification Program LEADER LOOK FORs
(Attachment 4), create a video, no longer than 5 minutes, describing your leadership
experience and evidence for each of the six (6) standards of the Profile of An Effective
School Leader.

Although it is not expected for you to have exhaustive leadership experience in all six
(6) standards, readiness into the Principal Certification Program requires a foundation in
all six (6) areas and the accessibility to continue cultivating and growing your leadership
dispositions, knowledge and skills in all areas.

5-minute video:
e Present your authentic leader self;
e Use the standard’s titles in your video. For example, “Standard 1 - Keeping a
clear focus on student learning, growth & achievement at all times.”
Upload your video link to your application; and
Upload your video link here: bit.ly/PrincipalCert-Videos25-26.



http://bit.ly/PrincipalCert-Videos25-26

