Attachment 4

Hawai‘i State Department of Education (Department)

Professional Development and Educational Research Institute (PDERI)
Na Kumu Alaka‘i - Teacher Leader Academy (TLA)

School Year 2025-2026

PDERI will cover Department classroom teachers’ substitute funding and neighbor-island
participants’ air and ground transportation. All TLA related-costs (substitutes, stipends, per
diem, travel, and PD credits) for Hawai'‘i Public Charter School participants are at the expense
of the teacher leader’s charter school. Accommodation on O‘ahu is the responsibility of the
participants. PDERI will adhere to per diem and lodging guidelines as outlined in the

Department travel guide. Neighbor-island Department teachers will receive $45 daily per diem if

they are travelling back to their island at the end of a session, or $90 overnight per diem for an
overnight stay on O‘ahu.

Day Date Time and Location
Days 1-2 Summer Institute - Who am | as a leader? 8:30 a.m. - 3:30 p.m.
July 16 to 17, 2025 Admiral Arthur W. Radford
Wednesday - Thursday High School
Honolulu, HI
Days 3-4 Collaborative Inquiry Institute 8:30 a.m. - 3:30 p.m.
August 13 to 14, 2025 Admiral Arthur W. Radford
Wednesday - Thursday High School
Honolulu, HI
Day 5 September 25, 2025 - Thursday 8:30 a.m. - 3:30 p.m.
Teacher Leaders as Designers of Prince David Kawananakoa
Collaboration Middle School
Honolulu, HI
Day 6 October 23, 2025 - Thursday 8:30 a.m. - 3:30 p.m.
Teacher Leaders as Data-Informed Decision Prince David Kawananakoa
Makers Middle School
Honolulu, HI
Day 7 November 20, 2025 - Thursday 8:30 a.m. - 3:30 p.m.
Teacher Leaders as Change Agents Prince David Kawananakoa
Middle School
Honolulu, HI
Day 8 December 18, 2025 - Thursday 8:30 a.m. - 3:30 p.m.
Teacher Leaders as Influencers of Culture Prince David Kawananakoa
while Navigating Change Middle School
Honolulu, HI
Day 9 January 22, 2026 - Thursday 8:30 a.m. - 3:30 p.m.
Teacher Leaders as Systems Thinkers Prince David Kawananakoa
Middle School
Honolulu, HI
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Day 10 February 19, 2026 - Thursday 8:30 a.m. - 3:30 p.m.
Next Steps into Leadership Prince David Kawananakoa
Middle School
Honolulu, HI
Day 11 March 12, 2026 - Thursday 8:30 a.m. - 3:30 p.m.
Teacher Leaders as Effective Communicators Prince David Kawananakoa
Middle School
Honolulu, HI
Day 12 April 23, 2026 - Thursday 8:30 a.m. - 3:30 p.m.

Learning Fair

O‘ahu Veterans Center
Honolulu, HI

*Topics, dates and locations are subject to change.



